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Institute stronger standards for 

transparency and accountability of 

economic development incentives

Align incentives with local and 

regional goals, anticipated 

outcomes, and tradeoffs



Prevalence report

Incentives Consortium

Direct community support
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Fundamental tension

Local perspective

Steep competition 

Revenue disbursement

Slow growth

High property tax burden

Limited capacity

Wider angle

75% of incentives do not sway 

business location decisions

Information asymmetry

High indirect costs

Competition between local govôts 

can drive revenues down

Structural challenges encourage 

incentive use

Incentive use can reinforce 

structural challenges



Four key principles



1. Establish goals and conditions 

publicly

2. Use incentives to develop community 

benefits and advance racial and 

economic equity

3. Give incentives only when they 

actually make a difference

4. Target projects with the greatest 

potential impact

5. Ensure the benefits of each incentive 

outweigh its costs

Strategies & Practices A

V Adopt a formal incentives policy 

stipulating goals & requirements

V Collaborate with community to define 

a ñmenuò of acceptable contributions 

from incentivized businesses

V Structure incentives to have shorter 

time horizons

V Establish maximum incentive amount 

per job created

V Include tax revenue floors so district 

can ñmake themselves wholeò first



Strategies & Practices B

6. Consider non-financial solutions to 

challenges faced by prospective 

businesses

7. Design incentives to promote high 

quality employment

8. Give incentives in partnership ð

rather than competition ð with other 

local governments

9. Establish, monitor, and enforce 

business commitments

10. Conduct transparent evaluations of 

incentive programs

V Negotiate to provide public goods 

and/or risk reduction instead of 

providing tax incentives

V Negotiate to fund tailored job training 

instead of tax incentives

V Transparent reporting of incentivesô 

financial impact; consider revenue-

sharing, non-poaching agreements

V Structure incentives as pay-for-

performance

V Public post-mortem evaluations; 

establish practice of self-improvement
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Use of development 

incentives
Initial findings



$16.9 billion
Incremental equalized 

assessed value in a TIF 

districts

$447 million
Sum of sales tax rebatesô

published maximums


